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Please upload 1 single PDF file that includes the information outlined within this form. 
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NOTE: 
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Submission Information ____________________________________

· Abbreviations must be spelled out when used the first time
· Please ensure that all references, tables, figures, graphics, illustrations, etc. are cited within the body of the text. 
· The submission should not exceed 1000 words.
· Please use the sections headings provided below


Submission Title:

Using the sections below, in 1000 words or less, describe how you improved a process within your fellowship program. Suggested areas of focus could include, but are not limited to:
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· New Fellow Recruitment
· Quality Improvement/Patient Safety
· Fellow and/or Faculty Wellness
· Site Visit Preparation
· Program Coordinators Leadership and Development
· Fellow and/or Faculty Evaluations
· Administration of the Clinical Competency Committee
· Program Evaluations
· Duty Hour Monitoring
· Other efforts that address unique issues of the fellowship program



Problem/Background
In 200 words or less, describe the area of concern or process that was identified to be improved. 



Solution In 300 words or less, describe what changes were made to improve the identified issue. How were the changes implemented? What challenges were encountered and how were they overcome?
 


Results In 300 words or less, describe what was evaluated to determine whether the implemented changes/processes improved the problem described above. What were the results, and how did you measure your success? 



Replication In 200 words or less, describe the feasibility of this solution if other institutions wanted to implement it. Do you have any documents, templates, photos, budgets, etc. that you created and would be willing to share with other institutions interested in replicating your successful process or practice?



Supporting Documentation List and/or attach any references, resources, etc. that helped you frame the problem, develop a response, and/or implement the solution.



Graphics/Tables If you have no tables, figures, graphics, illustrations, etc., skip this section. You may include a maximum of two tables, figures, graphics, illustrations, etc.  within your abstract. Please include these within your single PDF file. If awarded, you can present as many graphics as time permits.
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